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The	Challenge	in	Front	of	Us
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Baccalaureate Degree Attainment by Age 24 by Family Income Quartile

Source: New York Times, “The Reproduction of Privilege,” March 12, 2012
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Changing	Demographics

No FLC FLC No FLC FLC



34,000 Students on the Atlanta campus 
53,000+ Students as of 2016 with Perimeter College consolidation
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Graduation	Rates	by	Race	&	Ethnicity

No FLC FLC No FLC FLC

Where we were: 2003
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-33 points
SAT SCORES



-$40 million
Appropriations Cuts



Are We the 
Problem?



19%
Percent of Confirmed Freshmen Who Did Not Enroll 

Summer 2015



Summer	Melt
Fall	2015

Confirmed	GSU	Freshman	Who
Never	Attended	Any	College: 278
Non-white 76%
First	Generation 45%
Low	Income 71%
Avg.	High	School	GPA 3.34



The	Hidden	Obstacles	to	Enrollment

• Federal	Financial
Aid	Application

• Verification	Request
• State	of	Georgia	
Immunization	Proof

• Taking	Placement	
Exams

• Registering	for	Classes



Personalized	Interactions	Before	Enrollment					
Source:	EAB
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Portal to Guide Students Through Next Steps



24/7	Responses	
Using	a

Chatbot
on	Smart	
Devices
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201,000



+362
Students per	year

Three-Year	Drop	in	
Summer	Melt:	37%



Pilot:	Continuing	Students
Supported	by	the	Dell	and	ECMC	Foundations

Students	who	started	the	
semester	with	a	balance:	-49%
Students	with	Account	Balance
Who	Opened	a	ticket	with	
Financial	Aid:		+33%
Student	meeting	with	Advisor	
within	one	week	of	being	
contacted:	+28.5%



2.6
Average Number of Majors Cycled Through By 

Graduating Seniors in 2010



Overwhelming	Choices



Freshman	Learning	Communities	&	Meta	Majors
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Business
Education
Exploratory
STEM
Humanities & Arts
Health Professions
Policy/Social Science

Choice	Architecture:	Meta	Majors



Academic	Guides	with	Live	Job	Data



Faculty and Department Seed Grants

The Department of History
Skills-Based Approach to U.S. History Survey Courses

• Use Tableau to interpret historical data
• Data viz software as tool for presenting historical findings
• Did NOT require any alteration to existing SLOs



My	GSU	Experience



Meetings	of	Pre-Seniors	with	Career	Counselors	

No FLC FLC No FLC FLC

809 

6,355 

2015 2018

685% 
3-year increase



-32%
Drop	in	Major	
Changes	After	the
Freshman	Year



43%
Percent of Students Receiving Non-Passing Grades in 

Introductory Math Courses in 2008 



Pre-Calculus,	College	Algebra,	Intro	to	
Statistics

• DFW	Prior	to	Change:		43% DFW	
Today:			28%	(35% drop)

• Number	of	Students	enrolled	in	
courses	taught	through	the	MILE,	
2017-18:	8,500

+1,275	Students	Passing

Strengthening	Math	Pathways



Adaptive	Learning	at	Scale
STUDENTS SECTIONS DFW

POLS 1101   American Government 4694 55 16.3%

MATH 1070 Elementary Statistics 2701 76 25.2%

ECON 2105 Principle of Macroeconomics 2340 38 19.2%

PSYC 1101 Introduction to General Psychology 2252 26 21.8%

POLS 2401 Global Issues 2250 35 18.9%

FILM 2700 History of the Motion Picture 2226 59 15.2%

ECON 2106 Principles of Microeconomics 2122 31 24.7%

MATH 1101 Introduction to Mathematical Modeling 2019 56 26.5%

MATH 1111 College Algebra 1540 45 20.2%

SOCI 1101 Introductory Sociology 1432 29 20.2%

MATH 1113 Pre-calculus 1289 34 27.5%

CHEM 1211 Principles of Chemistry I 1096 37 17.2%

BIOL 1103 Introductory Biology I 1051 48 24.8%



Eliminating	Bottlenecks:	Peer	Tutors
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Supplemental Instruction (SI)

Course GPA
No SI: 2.41

SI: 2.91

One-Year 
Retention

No SI: 83.5%
SI: 91.2%

Students: 9,700



1,000+
Number of Fully Registered Students Being Dropped 

Each Semester for Non-Payment in 2010-2011



•Seniors

•Academically	on	
track

•Balance	below	
$1,500

Who	were	we	dropping?	



Panther	Retention	Grants	

Seniors Graduated: 78%

Grant Recipients 
Graduated 2016-17:  1,321
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15,600+
Grants	awarded					
since	2011

Panther	Retention	Grants



5,760
Students Who Dropped Out of 

Georgia State in 2010 



Advisement:	GPS	Advising
Predictive Analytics Project with EAB



Registration	Tracking	and	Academic	Maps

SEMESTER 1 SEMESTER 2

• Complete 1 of ENGL 1101, ENGL 1102 or ENGL 1103 (C or Better)

• Complete MATH 1113 or Higher (B- or Better) 

• Complete CHEM 1211K (B- or Better) 

• Complete ENGL 1102 or 1103 (C or Better)  

• Complete MATH 2211 or Higher (B- or Better)  

• Complete CHEM 1212K  (B- or Better) 

• Maintain a cumulative GPA of 2.25 or Better

SEMESTER 3 SEMESTER 4

• Complete CHEM 2400 (B- or Better)

• Complete MATH 2212 (C or better)

• Complete PHY 2211k (C or better) 

• Complete CHEM 3410 (C or better) 

• PHY 2212k ( B- or Better) (C or better) 

• Maintain a cumulative GPA of 2.25 or Better

SEMESTER 5 SEMESTER 6

• Complete CHEM 4000 with a C or Better 

• Complete CHEM 4110 with a C or Better 

• Complete CHEM 4010 with a C or Better

• Complete CHEM 4120 with a C or Better  

SEMESTER 7 SEMESTER 8

• Complete CHEM 4160 with a B- or better • Complete CHEM 4190 with a C or Better 

B.S.	in	Chemistry



Performance	in	‘Marker’	Courses

70.0% 66.7%

39.5%

8.3%

A B C D/F

Introduction to Chemistry
Natural Science majors

Graduation Rate in Major by Introductory Course Grade

81.8%
73.9%

25.0%

6.2%

A B C D/F

Comparative Politics
Political Science majors

66.7%

55.5%

12.5%

0.0%

A B C D/F

Music Theory I
Music majors



51,545
58,260



Results:	Increased	Retention

89.0%

87.9%

84.6%

83.4%

Fall 2013

Fall 2012

Fall 2011

Fall 2010

Increased Average First Term Retention
Fall to Spring Retention
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Credit Hours at Completion: All Bachelors 
Students

Results:	Decline	in	Time	to	Degree
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$18	million
Savings	to	the	Class	of	2018	in	tuition	

and	fees	when	compared	to	the	

Class	of	2012

ROI	for	Students



Confounding	Expectations

STEM	Degrees	Conferred
Since	2011	(with	enrollment	change)

Black +167%	(50%)
Black	Male	 +221%	(54%)
Hispanic			 +388%	(118%)



Impacts



Overwhelming	Choices



Overwhelming	Choices



Growing	Recognition



The	Calculus	of	Student	Success:	ROI

1-point	increase	in	retention	=	
325	students

Average	student	tuition	
&	fees	annually/student	=	$9,800

ROI	for	each	1-point	increase		=	

$3.18	million/year

The	Cost	of	Inaction



Georgia	State	Undergraduate	Degrees	Awarded



Bachelor’s	Degrees	Awarded	by	Group

2009-10 2018 - 19 Change % Change

African 
American 1,001 2,241 +1,039 +124%
Pell 1,298 3,711 +1,659 +186%
Hispanic 196 567 +313 +189%



Graduation	Rates	by	Race	&	Ethnicity

15% 

35% 

55% 

75% 

95% 

White African	American Hispanic

32% 26% 22% 

50% 58% 57% 

78% 78% 81% 

2003 Today Today,	with	Clearinghouse	Data	Added



Top	100	Degree	Producers:	Non-Profit	Universities
2018	African-American	Bachelor's	- All	Disciplines	Combined

#1	in	Degrees	Conferred	to	African	Americans

Total %Grads %Chg

Institutions State

1 Georgia State University GA 1,930 38% 7%
2 FAMU FL 1,477 95% -7%
3 University of Central Florida FL 1,401 24% -1%
4 University of Maryland-University College MD 1,443 11% 8%
5 Howard University D.C. 1,194 78% 0%
6 North Carolina A & T State University NC 1,227 91% 6%
7 Florida International University FL 1,087 19% 7%
8 Florida Atlantic University FL 1,054 11% 9%
9 University of Memphis TN 1,011 33% 3%

10 The University of Texas at Arlington TX 992 13% -7%

Source: Diverse Issues in Higher Education, 2018



http://success.gsu.edu twitter: @tim_renick
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15 Minute Break
Stretch and Grab a Snack! J



APPROACHING STUDENT SUCCESS WITH INTENTIONALITY

Jonathan Gagliardi
Assistant Vice President

Strategy, Policy and Analytics



APPROACHING STUDENT 
SUCCESS WITH 

INTENTIONALITY

SCALING IMPACT THROUGH STRATEGIC ALIGNMENT
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September 13, 2019

APPROACHING STUDENT 
SUCCESS WITH 

INTENTIONALITY

SCALING IMPACT THROUGH STRATEGIC ALIGNMENT

LS3

September 13, 2019



Government Civic Society

Private Sector Higher Education

Colleges and universities operate in a dynamic environment



According to the ACOT, 
transformation is a process that:

• leverages continuous 
improvement strategies

• revolves around the student 
experience

• leads to the redesign of
institutional functions

• results in equitable students 
outcomes

MONITOR

ACT PRIORITIZE

REFLECT

The 
student 

experience

PREPARE

The AASCU Cycle of Transformation is an Organizing Framework 
to Facilitate Student-Centered improvements



A strategic approach to student  success is 
multidimensional and collaborative by nature

2

3

4

1 Have a clearly defined aspiration

Understand our capacity to deliver 

Develop systems to monitor and facilitate progress

Adopt strategies to ensure our success

Adapted from Education Delivery Institute (EDI)



90X30

SGIP

Mission

AASCU
GRAD 

SPECIALISTS

We are currently in the process of organizing and 
aligning our efforts

Strategic Plan

BTAG
FUNNEL 
HUDDLE

LEHMAN 360
SSD

CHATBOT

AIR/IHEP
EAB

NSSE

People Process Technology Data



In 2017, Lehman launched a 
grand challenge—to double 
the number of high-quality 

degrees and certificates our 
students will earn by the year 

2030 from 45,000 to 90,000 

Together, the Lehman 
College community has 
rallied around the 90X30 

Challenge-our aspirational 
and inspirational goal

1 Have a clearly defined aspiration



The Strategic Growth and 
Investment Plan (SGIP) 

represents a campus wide 
effort focused on ensuring the 
long-term sustainability of the 

College

2 Understand our capacity to deliver



As part of the CSS, we have 
engaged in a campus institutional 

transformation assessment, and 
taken inventory of our student 

success work

There’s a lot to be proud of!

Lehman has also joined the AASCU 
Center for Student Success (CSS) 



Mission: The Strategy, Policy, and 
Analytics function engages the 
campus in an evidence-based 
process of continuous 
improvement 

Vision: The Strategy, Policy, and 
Analytics Function will become a 
national model for using evidence 
to facilitate transformational 
change and student success 

⁃ Cultivate a culture of evidence-based 
decision making, continuous 
improvement and assessment

⁃ Facilitate better data utility

⁃ Successfully fulfill the transactional work 
of IR while transitioning to a change 
leadership role; and

⁃ Develop and produce a series of 
analytics products that center around 
the campuses shared vision and goals

3 Develop mechanisms to monitor and facilitate progress

We work collaboratively with AA,
IT, EM, and Finance to: 



Together with Academic Affairs, the college has taken a 
deeper dive into DWIF patterns and course grades

The findings have 
revealed 
opportunities for 
grantmaking and 
continuous 
improvement in 
critical thinking 
and quantitative 
reasoning 



Combining Factbook data and Student Success Dashboard data 
has helped us better understand 90X30

Additionally, cross-divisional efforts have 
led to the development of enrollment 
dashboards, and efforts are underway to 
develop tools for deans, department 
chairs, and other important community 
members!



New York State Labor data has given us insight into post-
graduate outcomes and academic program renewal



We are also developing a deeper understanding of the impact 
we have on civic engagement

⁃ 2016 voting rate: 53.1% vs. 50.4% for 
all institutions (2012 voting rate: 
49.5% vs. 46.9% for all institutions)

⁃ 2016 voting rate: 53.1% vs. 52.9% for 
Master’s Institutions and 52.1% for 
Public Master’s Institutions (2012 
voting rate: 49.5% vs. 49.4% for 
Master’s Institutions and 48.7% for 
Public Master’s Institutions)

⁃ Lehman’s undergraduate voting rate 
rose from 48.9% in 2012 to 50.1% in 
2016; its graduate voting rate rose 
sharply from 50.0% in 2012 to 57.2% 
in 2016.



Our six-step process for continuous improvement ensures we 
move to actions that promote student success and equity

Identify Student 
Learning Outcomes

Determine/Modify Criteria 
for Measuring Success

Identify/Refine 
Methods and 

Measures

Collect and 
Analyze Data

Plan and Carry out 
Improvements

Document 
Assessment 

Activity
Annual 

Assessment 
Cycle

4 Adopt strategies to ensure our success



Conclusions

• Our student success work has contributed to the Lehman College’s 
unprecedented success

• As we continue to work towards our 90X30 challenge, a coordinated 
and organized approach will magnify the opportunity of our work

• By focusing on the intersection of people, process, technology, and 
data, the College can continue to improve student outcomes, and 
ensure equity, upward mobility, and sustainability

• We are on the cusp of being a national model!



Exercise

a) What have you learned this morning about Lehman that 
most surprised you? (write on Blue Card).

b) Are there lessons or strategies you learned from Dr. Renick 
that you plan to apply to Lehman? (write on Yellow Card).

c) What is the one thing you could do to align and enhance 
your ongoing work? (write on Green Card)

Put the cards on the corresponding post-it 
notes throughout the room

At your tables, discuss and answer the 
following questions: 



THANK YOU!

APPROACHING STUDENT SUCCESS WITH INTENTIONALITY:
SCALING IMPACT THROUGH STRATEGIC ALIGNMENT
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LUNCH 
BON APPÉTIT! J



September 13, 2019

LUNCHTIME PANEL 



MEETING STUDENTS WHERE THEY ARE

Stanley Bazile
Executive in Charge, Student Affairs

Dean of Students



MEETING STUDENTS WHERE THEY ARE 

Moderator

Stanley Bazile

Panelists 

■ Karen Smith Moore, Director, Counseling Center

■ Dugeidy Ortiz, Director, Wellness Education and Health Promotion Program

■ Suzette Ramsundar, Associate Director, Campus Life

■ Conrad Walker, Director, Strategic Initiatives and Special Projects



ENHANCING THE STUDENT EXPERIENCE THROUGH TECHNOLOGY

Ronald Bergmann
Vice President for Information Technology and 

Chief Information Officer



Enhancing	the	Student	
Experience	Through	Technology

Lehman	College	Summit
on	Student	Success
September	13,	2019



Digital	
experience	
planning	
considerations

Student	journey

Consistent,	frustration-free	
experiences

Collaborative,	personalized,		
self-service

Metrics



Agenda
LEHMAN	360 ENHANCED	MOBILE	

APP

CHATBOT	PILOT DISCUSSION



Lehman	360



Lehman	360

• Total	Visits:	10/2017	to	present:	446,600
• Unique	visits:	18,913	
• Desktop	visits:	44,400
• Mobile	visits:	402,200

• Visits	from	8/27/19	– 9/10/19:	38,400
• Summer	2019:	107,300
• Spring	2019:	123,750



Enhanced		
Mobile	App



Mobile	App
Visits



Chatbot	
Pilot



Chatbot	Pilot



Discussion	&	
closing	remarks
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15 Minute Break
Stretch and Grab a Snack! J



OPENING MINDS: OPEN EDUCATIONAL RESOURCES AND OPEN PEDAGOGY

Stacy Katz
Open Resources Librarian-STEM Liaison

Leonard Lief Library



OPENING MINDS: OPEN EDUCATIONAL RESOURCES AND OPEN PEDAGOGY

Open Educational Resources 
at Lehman College

• Stacy Katz, Assistant Professor, Open Resources Librarian-STEM Liaison
• Alexander Nunez-Torres, Assistant Professor, Economics and Business
• Jennifer Van Allen, Assistant Professor, CLLSE
• Dhipinder Walia, Lecturer, English
• Anne Rice, Assistant Professor, Africana Studies



Open education is not a 
single-issue struggle 
because our students do not 
live single-issue lives.



The cost barrier kept

2.4 million
low and moderate-income college-qualified 
high school graduates from completing college 
in the previous decade

The Advisory Committee on Student Financial Assistance http://files.eric.ed.gov/fulltext/ED529499.pdf



http://www.nbcnews.com/feature/freshman-year/college-textbook-prices-have-risen-812-percent-1978-n399926



Nearly 40% of CUNY students come from 
households with annual incomes of less than

$20,000

http://www1.cuny.edu/sites/cunyufs/wp-content/uploads/sites/48/2017/07/The-
State-of-CUNY-2017-for-COPS-1-003.pdf



The average student should budget

$1,230 - $1,390
for textbooks and course materials in 2016-2017

https://trends.collegeboard.org/college-pricing/figures-tables/average-estimated-undergraduate-budgets-2016-17
http://www2.cuny.edu/financial-aid/tuition-and-college-costs/tuition-fees/

CUNY = $1,364







Open Educational Resources

“teaching, learning and research materials in 
any medium – digital or otherwise – that 
reside in the public domain or have been 
released under an open license that permits 
no-cost access, use, adaptation and 
redistribution by others with no or limited 
restrictions.”

https://hewlett.org/strategy/open-educational-resources/









Zero Textbook Cost Courses

Open Educational Resources
Creative Commons Licensed Materials
Public Domain Materials
Faculty Developed Materials

Library-Licensed Resources
Traditional Copyright - but no cost to students

Fair Use
Traditional Copyright - but no cost to students



OPENING MINDS: OPEN EDUCATIONAL RESOURCES AND OPEN PEDAGOGY

OER Panel
Moderator
Stacy Katz, Assistant Professor, Open Resources Librarian-STEM Liaison

Panelists
• Alexander Nunez-Torres, Assistant Professor, Economics and Business
• Jennifer Van Allen, Assistant Professor, CLLSE
• Dhipinder Walia, Lecturer, English
• Anne Rice, Assistant Professor, Africana Studies



Tell us about your 
course and why you 
chose to use OER.



How did you find and 
select the OER for your 
course?



In what ways, if any, has 
using OER changed your 
teaching practices?



What do your students 
think about the OER 
course materials?



What advice would you 
have for faculty 
considering using OER?



STRENGTHENING THE STUDENT LIFECYCLE

Presenters
■ Reine Sarmiento, VP for Enrollment Management 

and Associate Provost
■ Ronald Banks, Director, Strategic Persistence 

Initiatives



Bronx Transfer Affinity Group
(BTAG)
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Introduction to BTAG

Kickoff meeting was on February 9, 2018

Provosts from BCC, Guttman, Hostos and Lehman College;
strong support from CUNY Central

Building relationships across all 4 campuses



121

Why is the focus on transfer students important?

75-80% of our incoming students each year are transfers

Nationally, 80% of incoming community college students have 
completing a bachelors degree as their ultimate goal (87% at CUNY).

The six-year bachelors degree graduation rate for these students is 17%. At 
CUNY it is only 11%. 

Improving the outcomes for transfer students is one of the keys to 
accomplishing 90x30.
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Articulation Team Activities

Program	Alignment	
Tables

Pre-Transfer	Advisement

Blanket	Articulation
Agreements

“Transfer	What	If”
In	DegreeWorks

Analysis	of
Transfer	Pathways

Guaranteed	Admission	Agreements
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Advising and Student Supports Team Activities

Review	and	Update
Orientations

Develop	BTAG	Landing	Page

Transfer	Advising	Summit

Create	a	Culture	of	Graduation	
and	a	Graduation	Habit



Infographics

Lexa Logue’s Leaky Pipeline 
Lecture

Fascinating Facts from 
Financial Aid Folks

Presidents, Provosts, 
Politicians, & Proclamations 

Chat	&	Chow	with	
the	Chancellor

Transfer Advising Summit

124

Academic	Advising	and	
Articulation	Agreements Transfer	Technology	Tools

Overcoming	Obstacles
Students	Sharing
Stories	of	Success
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Next Steps for BTAG

Review	of	
Transfer	
Policies

Leverage	
TWIF	and	
2+2	Maps

Welcome	
BMCC

BTAG	2.0

Curriculum
Challenges

Advising	
Summit	

with	Faculty	
Track



STRENGTHENING THE STUDENT LIFECYCLE

Presenters
■ Reine Sarmiento, VP for Enrollment Management 

and Associate Provost
■ Richard Finger, Senior Director of Enrollment 

Management



The Lehman College “Funnel Huddle” 
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Enrollment Growth

12398 12817
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14130
15148 15452
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Admissions

Transfer	Advising

Freshman	
Programs

Graduate	Studies	

Bursar

Financial	AidStudent
Affairs

Communications

Student
Success

Testing	&	
Scholarships

Registrar	

Community	College	
Relations

FUNNEL	HUDDLE



Infographics

Differentiated A/R Engagement 

Fall Through Project

Application Mining

Electronic Transfer of Credit 
(eTCE) System 

Senior Success Initiatives

Policy Renewal 

Improved 
Student 

Experience 

Innovation via Collaboration
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Cancellation ProcessAdvisor “CDAD” Hotline
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AFTERNOON PANEL 



ENGAGING PRACTICES BY FACULTY AND STAFF TO INCREASE STUDENT SUCCESS

Moderator

Pamela Mills

Faculty and Staff Panelists

■ Vani Kannan, English

■ Bret Maney, English

■ Christine McKenna, Journalism and Media Studies

■ Merrill Parra, Disability Services

■ Chris Buonocore, Enrollment Management

■ Esther Wilder, Sociology

■ Robyn Spencer, History



FINAL THOUGHTS

Peter O. Nwosu
Provost and Senior Vice President for Academic 

Affairs and Student Success



CLOSING

Daniel E. Lemons
President, Lehman College



THANK YOU

Thank you for being part of the first 
Lehman Summit on Student Success (LS3): 

Organizing People, Process, Technology and Data

On your way out, please complete the LS3 evaluation!

Happy Weekend!! J


